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1. Introduction 
 
This report summarises the findings of the ethnographic research that “The Smile of the 
Child” conducted in Greece in the context of the INTEGRA project. The INTEGRA project 
(Multidisciplinary Mentorship program to support the entrepreneurship of children in care 
and young care-leavers) has been co-financed with the support of the European Commission's 
Rights, Equality and Citizenship Program.  
  
The report focuses on two main goals, namely to characterize and analyse practices and needs 
of 

(a) minors in residential care, through participatory ethnographic research with children 
in care (aged 16+) in order to understand the needs of ageing-out minors from their 
own perspective  

(b) residential care professionals in relation to the provision of ageing-out support, 
through participatory ethnographic research with care providers and legal guardians 
towards an experiential understanding of the context of residential care, and the 
needs of professionals 

Additionally, the report provides information about the country context of Greece in terms of 
the legal framework regulating care and care-leaving, policies and practices.  
 
The report is structured under 5 main chapters: (1) introduction, (2) country context, (3) 
ethnographic research, (4) discussion and conclusion, and (5) references. The country context 
provides a summary of the current context in Greece about care and care-leaving, and 
especially the issue of the transition to post institutionalization/autonomization for 
institutionalized children. The third chapter presents the methodology used and the results of 
the ethnographic research in an aggregated manner. The last chapter includes the discussion 
of the main results and the conclusion of the report.  
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2. Country context  
 

There is a big number of vulnerable children, victims of abuse/ neglect/ abandonment, 
children with disabilities, children with mental health issues living in child protection facilities. 
This happens because the social protection and care for vulnerable children in Greece is 
focused mainly on secondary social care during which the children are removed from their 
family following their hospitality in institutions. 

According to studies that have been conducted recently in Greece (Spanou, Moschos, 
Stratidaki, 2015, Spanou, Moschos, Stratidaki, 2015, Lumos, 2016), there are 3000 children 
living in child protection structures, out of whom 1000 children live in public child protection 
structures. More specifically, according to the Greek Child Ombudsman there were 3000 
children in residential care in Greece in 2014, including 1000 in institutions under public law 
and 2000 in institutions under private law (Spanou, Moschos, Stratidaki, 2015). The Roots 
Research Centre recently released a study with similar figures of 2,825 children in 85 
institutions (Nanou, 2015).  

As regards the childcare structures, it was reported -among others- that no single framework 
and national operational standards for both public and private law child protection structures 
exist and there is lack of licensing and certifying private child protection structures, given that 
private legal entities providing closed care are required to be authorised according to 
L.2345/95. However, there is no provision in this Law about standards for the establishment 
and operation of an Institution. The Greek Ministry of Labour, Social Security and Welfare has 
attempted to introduce a framework for modernisation and quality standards in the operation 
of child protection institutions (NPID: Private Law legal Entity)- Ministerial Decision 
ΥΑ∆27/οικ.34481/1526/8-10-14 (ΦΕΚ2792Β’/ 17-10-14). However, there were some concerns 
and reactions because of several omissions that caused the Decision to be revoked. 

In addition, serious recruitment problems have been encountered, particularly with the 
scientific staff such as staff supervision problems and shortcomings in institutions for children 
with disabilities and chronic diseases. Moreover, there is lack of therapeutic approaches for 
children with mental health issues, lack of a single policy to support children living in 
institutions after reaching the age of majority and leaving from these institutions and lastly 
the operational shortcoming of  fostering and adoption procedures. 

While important advantages of fostering and adoption were mentioned, compared to 
institutional care (which are recognized unanimously by all professionals), the State 
proceeded with legislative reforms such as the Law 4538/2018 “Measures to Promote the 
Institutions of Fostering and Adoption and other Provisions" that was published in July 2018. 
This was a measure to promote the deinstitutionalisation and the provision of qualitative 
social care to vulnerable children through family rehabilitation. 
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Further, there is a provision of the organisation and the operation of structures, actions and 
programmes for the deinstitutionalisation of people with disabilities living in the Department 
of Social Welfare of Western Greece and the branches of Departments in Attica. More 
specifically, according to the Joint Ministerial Decision of the Minister of Labour, the Deputy 
Minister of Social Solidarity and the Deputy Minister of Finance (6135/1579), there is the 
provision about the resettlement of all people with disabilities in a safe and supportive 
structure or in a family-type structure or the return to the family with their simultaneous 
support from the programme "de-institutionalization of people with disabilities". 

 
"The Smile of the Child" operates 11 Homes nationwide in order to protect children victims of 
any form of violence and provide them with a safe living environment where they can enjoy 
everything necessary for their healthy physical, mental, emotional and social development.  
In view of ensuring and empowering: 
 

• The right to respect of the human dignity of children, their physical integrity and their 
right to conditions of humane and a non-degrading treatment and non-violent 
upbringing, regardless of race, language, sex, religion, political or other beliefs, ethnic 
or social origin, property, family origin 

• The right of children to enjoy respect for their private life and freedom of expression, 
provided that the rights of other children in the same environment are not violated 

• Their right to benefit from any kind of education, vocational guidance and training 
provided to all children on an equal basis 

• Their right to quality health care adapted to their needs 
• Their right to quality, safe and "family-like" living. 

 
The main concern of the Organization is to avoid the institutionalization of children, and the 
main goal is to re-integrate them into society as smoothly as possible and in a dignified 
manner. With respect and discretion, but primarily with lot of love and affection, "The Smile 
of the Child" opens its arms to hundreds of children victims of violence. 
 
Our Homes raise children of different ages, irrespective of their nationality and origin, 
removed from their family environment upon the order of competent prosecutorial and 
judicial authorities due to severe abuse and neglect. 
 
At national level there are no child protection structures to support children to the transition 
to adulthood that can provide support for them after they leave the care. “The Smile of the 
Child” provides personalized transition plans to adulthood (see in appendices a template of 
that plan). The main purpose is to support children for a successful transition to adulthood. 
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The plan has to be completed 1 year before the adulthood, taking in consideration child’s 
needs, interests, preferences and possibilities on studies and if there is support and quality 
communication with the family etc. After Leaving Care, the support concerns specific fields: 
 

• Accommodation 
• Financial support 
• Education 
• Health Care 
• Bureaucracy and paperwork 
• Psychological and emotional support 

 
The Social Worker supports the child through the transition, and after leaving care, until the 
child can become autonomous.  
 

3. Ethnographic research  

3.1 Methodology 
 

3.1.1 Objectives 

Included in the INTEGRA WP2, the ethnographic research (cf., WP 2 INTEGRA Project 
Description and Implementation) development relates, directly, to the following objectives: 

• Characterize and analyse practices and needs of minors in residential care , through 
o Participatory ethnographic research with children in care (aged 16+) to 

understand the needs of ageing-out minors from their own perspective. This 
will be done through Children Consultancy Groups further reinforcing the child-
centered approach of the project and to provide them with a voice, as 
suggested by the Lundy model. 

• Characterize and analyse practices and needs of residential care professionals in 
relation to the provision of ageing-out support,  through 

o Participatory ethnographic research with care providers and legal guardians 
towards an experiential understanding of the context of residential care, and 
the needs of professionals. 

Taking in consideration that this research is part of the “Contextual needs analysis resulting 
from research activities” (cf., WP2) it is important to emphasize that the objectives of the 
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ethnographic research are also connected with the other two objectives of the package, 
namely: 

• Identify, analyse and compile country contextual needs analysis focusing on 
o Legal frameworks regulating care and care leaving 
o Best practices related to care and care leaving, whether nation-wide or found 

in particular regions, organisations 
o The framework of residential care organisations participating in the project, in 

terms of institutionalisation, opportunities for employment after leaving care, 
integration in social and civic life, access to human, social and cultural capital. 

• Contribute to the improvement of residential care standards at EU level , through 
o A White paper resulting from the transnational research, which will inform 

about pressing issues in relation to ageing-out of residential care, and present 
the INTEGRA MIP as a valuable resource to empower caregivers, minors, and 
stakeholders.  

 
 
3.1.2 Participants 
 
“The Smile of the Child” applied the relevant research tools (observation, interviews, 
consultancy groups) based on the INTEGRA guidelines to a) children about to leave care (16-
18 years old) b) caregivers, guardians, teachers, educators of the organisation and c) post care 
stakeholders.  
In total, 80 people participated in this ethnographic research, explicitly: (i) 66 people 
integrated the observation context, and (ii) 14 people participated in the inquiry process 
(interviews, consultancy groups, and post care stakeholders’ interviews). Due to the specific 
objective of the observation process (focused on the dynamics of the organizations), no 
specific individual characterization data was systematized. Considering the groups that 
participated in individual interview (Children about to leave care, Caregivers, guardians, 
teachers and educators, Post care stakeholders) and consultancy group, the gender 
distribution is: (i) 3 males and (ii) 11 female participants. Age varies from 16 to 69 years old. 
 
 
3.1.2.1 Observation 
The library room, dormitory, living room, kitchen and offices of a Home with 39 children (3.5 
months - 18 years old, both sexes), 27 professionals (both sexes) was under observation for 
two days. More specifically, the children were observed to follow their daily schedule which 
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involves supportive courses for the school, training for the insertion of a child to the 
university, social capacities activities, free time management and housework.  
The staff is composed of  
• the coordinator of the home 
• social worker  
• nurse 
• teachers  
• educators 
• psychologist  
• child care staff  
• technical service 
• drivers 
• cook 
• cleaning staff.  
  
 
3.1.2.2 Interviews 
Interviews were conducted to a child about to leave care (16 years old, female, Greek 
nationality) and to five professionals (caregivers, guardians, teachers, educators). The time in 
care of the child was 5 years and was a student in secondary education (Lyceum).  
The interviews with professionals consisted of 5 female caregivers, guardians, teachers, 
educators of Greek nationality. Their practice as Caregivers, Guardians, Teachers, and/or 
Educators is heterogenous, ranging from 5 to 20 years and all hold a university degree.  
 
 
3.1.2.3 Consultancy groups 
Four children (3 boys and 1 girl. 16-18 years old) forming the consultancy group offered a 
different aspect on the transition period of a child from adolescence to adulthood. The 
minimum time of stay in the home was 1 month and the maximum 15 years. Four of them 
were of Greek nationality and one Albanian. All children attend school (secondary education, 
3 in General Lyceum and one in Vocational Lyceum).   
 
3.1.2.4 Interviews with post care stakeholders 
The post care stakeholder’s groups comprised 4 participants [female and 6 male, from 19 to 
69 years old]. All stakeholders are Greek.  
Their practice as Post care stakeholders ranged from 3,5 years to 11 years. Their formal 
educational level was: (i) secondary education (n=1), (ii) university degree (n=3).  
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3.1.3 Instruments 

This ethnographic research required the use of 3 complementary techniques (observation, 
interview and Focus group/consultancy group), which required the development of specific 
data collection instruments. The combined use of these 3 techniques supported a detailed 
and richer inquiring of participants, allowing the research team to: (i) better understand the 
needs of ageing-out minors from their own perspective (children in care, aged 16+); (ii) 
systematize the experiential understanding of the context of residential care, and the needs of 
professionals (care providers and legal guardians).  

The Observation Form contemplates 5 main dimensions: (i) partner data, (ii) preliminary 
contextual and participants references, (iii) Observation data, (iv) Researcher notes, and (v) 
other information. It includes open and closed camps to ensure that quantitative and 
qualitative information can be retrieved from observation and data are comparable among all 
partners. In addition, the research protocol includes 3 versions of Semi-structured interview 
[Form A - Children about to leave care (16-18 years old), Form B - Caregivers, Guardians, 
Teachers, Educators, and Form C - Post care stakeholders]. In table 1-4 each interview script is 
briefly characterized.  
 
Table 1 Form A Children about to leave care (16-18 years old) 

Section Grand tour question Nr. specific 
questions 

1 – Participant 
Information -- 10 

2 – In-care experiences Can you please characterize your experiences, past and present, 
in the care system? 5 

3 – Autonomy In your perspective what does it mean to be an autonomous 
person? 3 

4 - Dimensions of 
transition to autonomy 

Which dimensions do you consider essential for a successful 
transition to autonomy? 8 

5 – Perceived needs Which are your needs during this process? 2 

6 – Professionals needs Which are the professionals’ main needs during this process? 2 

7 – Transition planning Are you planning your transition to autonomy? 5 

8 – Future How do you foresee a prosperous autonomy? 2 

9 – Last comments Final Question 1 
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Table 2  Form B Caregivers, Guardians, Teachers and Educators 

Section Grand tour question Nr. specific 
questions 

1 – Participant 
Information -- 9 

2 – Autonomy In your perspective what does it mean to be an autonomous 
person? 3 

3 – Role in 
autonomization process 

Do you have an active role in autonomization process of 
child/children ageing out of care? Please elaborate. 4 

4 – Dimensions of 
transition to autonomy 

Which dimensions you consider essential for a successful 
transition to autonomy? 8 

5 – Children needs Which are the children main needs during this process? 2 

6 – Professionals needs Which are the professionals’ main needs during this process? 2 

7 – Future How do you foresee a prosperous autonomy? 2 

8 – Last comments Final Question 1 

 
Table 3 Form B Caregivers, Guardians, Teachers and Educators 

Section Grand tour question Nr. specific 
questions 

1 – Participant 
Information -- 9 

2 – Autonomy In your perspective what does it mean to be an autonomous 
person? 3 

3 – Role in 
autonomization process 

Do you have an active role in autonomization process of 
child/children ageing out of care? Please elaborate. 4 

4 - Specific role in post 
care support during the 
autonomization process 

Specific role in post care support during the autonomization 
process 4 

5 – Dimensions of 
transition to autonomy 

Which dimensions you consider essential for a successful 
transition to autonomy, taking in consideration your experience 

in post care support? 
8 

6 – Children needs Which are the children main needs during this process? 2 

7 – Professionals needs Which are the professionals’ main needs during this process? 2 

8 – Inspiring/best 
practices 

Can you briefly present some inspiring/Best practices in children 
autonomization? 5 

9 – Future How do you foresee a prosperous autonomy? 2 

8 – Last comments Final Question 1 
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Lastly, the Focus Group/Consultancy Group form has 8 sections. The first section comprises 
the data about participants characterization. Section 2-8 focus on the themes for participants 
discussion (cf., Table 4). 
 
Table 4 Focus group/Consultancy group script 
 

Section Grand tour debate question Key aspects 

1 – Participants 
Information -- 10 

2 – Autonomy In your perspective what does it mean to be an autonomous 
person? 3 

3 - Dimensions of 
transition to autonomy 

Which dimensions do you consider essential for a successful 
transition to autonomy? 8 

4 – Perceived needs Which are your needs during this process? 8 

5 – Professionals needs Which are the main needs of the professionals’ that work with 
you in this process? 8 

6 – Transition planning Do children in care plan they transition to autonomy? How? 7 

7 – Future How do you foresee a prosperous autonomy? 5 

9 – Last comments 
Do you wish to say something else that could help us better 
understand transition to autonomy and ageing out of care 

needs? 
1 

 
 
3.1.4 Procedures  

 
Τhe procedure followed had 5 main phases:  
• planning (e.g., preparing the data collection instruments, organizing the data collection),  
• data collection (e.g., ensuring informed consent from all participants, doing observation, 

making the interviews and the consultancy groups),  
• data analysis  
• writing the results.  
 
The data collection was conducted in Greece on September 2018 on the basis of 
comprehensive research guidelines (with detailed instructions, instruments and ethical 
procedures), developed by APCdP and commonly agreed by the project’s partners.  
All research participants received detailed information about the project and written 
informed consent was obtained. Data collection occurred in the facilities of “The Smile of the 
Child” (TSoC). It included: (i) observation, (ii) individual interviews with children about to leave 
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care and with caregivers, guardians, teachers, and educators, (iii) Consultancy group, and (iv) 
individual interviews with Post care stakeholders. 
 
Observation had the main purpose of identifying needs of children leaving care from an 
experiential point of view. Therefore, TSoC researcher focused the attention on potentially 
relevant information to better understand those needs. Using the modality of direct 
observation, research observed one home’s daily activities. The library room, living room, 
kitchen, dormitory and offices of a Home with 39 children, 27 professionals was under 
observation for two days (24/08/2018, 4 hours, 3/9/2018, 4 hours).  
 
Mobilizing the modality of individual semi-structured interview, researcher inquired the 
perspectives of: (i) Children about to leave care and caregivers, and (ii) Guardians, Teachers 
and Educators. The interviews occurred in a neutral and safe context by the participants (e.g., 
professionals working context, children daily living context) and informed consent form was 
always obtained prior to starting the questioning. The minimum duration was 1h and the 
maximum approximately 2h. The interviews were conducted in September 2018. 
 
Consultancy group took place in a residential care facility. Informed consent was obtained 
prior to the discussion. The modality was group interview with 4 children about to leave care. 
Duration was approximately 1h.  
 
Interviews with Post care stakeholders happened under the modality of individual semi-
structured interview. The interviews occurred in the home. Informed consent was obtained 
prior to the beginning of the questioning. The minimum duration was 1h and the maximum 
approximately 2h.  

 
Participants willingness to express their opinions, needs and expectations was very high, and 
their narratives were rich in descriptions and suggestions. 
 

3.2 Main results 
 
This section depicts the main research outcomes and the most relevant discoveries, taking in 
consideration each group of participants involved in the research. 
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3.2.1 Global results 
 

This research allowed for a more comprehensive perspective on the practices and needs of: (i) 
minors in residential care, specifically focusing on the needs of ageing-out minors from their 
own perspective; and (ii) residential care professionals in relation to the provision of ageing-
out support, towards an experiential understanding of the context of residential care, and the 
needs of professionals.  
 
Professionals’ needs are related to training, supervision and emotional discharge. As regards 
what children need, this can be summarised into education, preparation/simulation for living 
by themselves and emotional support. During this observation, the main dynamics developed 
were the cooperation and communication for all groups living in the house. In addition, the 
dynamics between professionals and children were complementarity and coherence while 
among the children these were antagonism, competitiveness and passivity. 
 
Some common points were raised about the main characteristics of an autonomous person 
such as the capacity to deal with health and financial issues, paperwork and bureaucracy. The 
autonomous person shows determination, dynamism and willingness for development while 
thinking and acting on his own and does not depend by others. As regards the successful 
transition to autonomy, it is important to have professional integration and housing, proper 
money management and paperwork as well as support from the social environment of the 
person. The child must be supported psychologically and emotionally in order to be able to 
stand up on its own two feet but also it is important for professionals to identify the 
vocational and/or job needs that will lead the child to its full autonomy. As a consequence, 
the main field for which there should be a provision during the transition period are the 
psychosocial independency of the child that will lead to the development of other important 
sectors of adulthood which are namely accommodation, education, financial capacity and 
management, and lastly, the ability to manage health and bureaucratic issues. 
 
The autonomous person is considered the one who lives on his own without having the need 
to be supported financially by someone. According to the children, transition can be 
successful since the child has proper education and the right professional guidance. The 
support from a third person as regards the accommodation for the first years of the transition 
to autonomy is quite helpful in order to be able to focus in the research for a proper job and 
the coverage of the daily needs. The transition plan should be initiated earlier than 16 years 
old in order to be well prepared. The needs recognised by all children are: accommodation, 
education, budget management, satisfactory job and support in order to be able to feel 
independent. 
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Post care stakeholders had almost the same views between them about the autonomy of the 
child. More specifically, they believe that the autonomous person is someone who works, has 
at least the basic education and is responsible for his basic needs (studying, hygiene rules, 
cooking etc.). Moreover, the autonomous person has a daily schedule and covers timely the 
needs that may occur while in parallel this person communicates with organisations/carers in 
order to cover the needs or settle unresolved issues. The post care stakeholders` role in the 
process of the autonomy of a child was mainly related to education, support for the 
profession`s selection based on the skills and interests of the child as well as support for 
dealing with all necessary documentation with the purpose to register to the faculty desired. 
In order to consider prosperous the transition to autonomy, the child should be supported in 
advance emotionally and psychologically so that the child is able to stand up on his own feet 
but also to identify the needs with the purpose to follow the most appropriate professional 
path. What children need would be a) social education as regards the dealing with daily issues 
b) training with purpose the professional integration c) management of paperwork and 
bureaucracy d) introduction to the community and -above all others- the existence of a 
supportive network (formal/informal). 
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3.2.2 Specific results  
 

The next pages describe the results obtained, taking in consideration the data collection contexts and strategies 
mobilized in this research protocol.  
The first section systematizes the results from observation. The following sections focus, respectively, on: (i) 
interviews with Children about to leave care and Caregivers, (ii) interviews with Guardians, Teachers and Educators; 
(iv) Consultancy Group discussion, and (v) interviews with Post care stakeholders. 
 
3.2.2.1 Observation 
 
The following two tables present, for each indicator, a summary of the identified needs (of minors in care and 
professionals) and its connection with key competences.  
 
Table 5 Needs of minors in care 

Indicator Brief description Key competences 
(From most to least relevant) 

Bureaucracy/documents/ 
legislation management 

No specific needs were identified.  
 

Community participation 
Children participate in community activities, e.g. sports, 
dancing, theatre, music. They consider it important.   

- Social and civic competence  
- Learning to learn  
- Communication competences 
- Cultural awareness and expression 
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Education/training 

Education and training is one of the core activities. 
There are teachers in the home that provide education 
and also volunteers as well as collaboration with 
training centers.  
The identified needs include: a) language lessons and 
tutoring, b) development of digital competences, c) life 
skills development.  

- Learning to learn  
- Mathematical competence and basic 
competences in science and technology  
- Digital competence 

Employment/Career 
Development 

The identified needs include: vocational education/ 
guidance   Transversal elements 

Financial/money 
management 

No specific needs were identified.  
 

General quality of life and 
well being 

There is high emphasis on meeting high standards of 
well-being and quality of life. No specific needs were 
identified.   

Transversal elements 

Health 

The organization has doctors (either staff or volunteers) 
that have the overall monitoring of children’s health 
status. In addition there is collaboration with the local 
health services and private practitioners or diagnostic 
centers that provide services for free. There is identified 
the need for improvement of the mental health 
services.  

Transversal elements 
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Housing This dimension was not observed. 
 

Interpersonal relationships 
establishment 

Children have interpersonal relationships among them 
but also with volunteers of the local community. They 
invite friends at home etc. They consider it important.  

- Communication competences 
- Social and civic competence 

Intimacy No specific needs were identified. 
 

Personal Management 
No specific needs were identified.   
 Transversal elements 

Self-determination 

It is provided to the children personalized support 
services such as social and educational support, 
psychological empowerment, medical services, and 
psychotherapeutic intervention with aim the 
psychosocial rehabilitation of children. 
It is identified the need of simulation for living by 
themselves and emotional support.   

Transversal elements 

 
 
Table 6 Needs of professionals 

Indicator Brief description Key competences 
(From most to least relevant) 



 

      

 
#INTEGRAeu    www.integra.uancrcpc.org 

 

The Integra project (REC-RCHI-PROF-AG-2017-785703) has been co-financed with the support of the European 
Commission's Rights, Equality and Citizenship Program. Its contents and materials are the sole responsibility of its authors. 
The Commission cannot be held responsible for any use which may be made of the information contained therein. 

 

Autonomous use of children 
native language(s) 

This dimension was not observed  

Communication (orally and in 
writing) skills 

The communication can be characterized as usual and 
regular like in any family context. Children communicate 
between them like all children at their age. Some children 
are more extroverted than others, some communicate 
more easily than others.  The communication and 
cooperation between the staff is excellent.  

- Communication competences 
- Social and civic competence 

Cultural diversity awareness No specific needs identified.   
 

Education/training promotion 
The professionals stressed the need of training, 
supervision and emotional discharge 

Transversal elements  

Health promotion 
Health education is part of the professional’s training.  
Mental health and therapeutic services remains a gap.  

Transversal elements 

Knowledge about teenagers 
development 

No specific needs identified.    

Knowledge of specific 
legislation/country guidelines 

No specific needs identified.  For any question the staff 
can address questions to the overall coordinator of all 
homes  

Transversal elements  

Promotion of basic daily living 
skills 

This dimension was not observed  
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Promotion of 
Financial/money 

management skills 

This dimension is included in the regular activities for 
children.  
No specific needs were identified.  

Transversal elements  

Promotion of Housing 
seeking/maintenance skills 

This dimension is included in the regular activities for 
children.  
No specific needs were identified. 

 

Promotion of self-
determination, learn how to 

learn and autonomy skills 

The professionals stressed the need of training, 
supervision and emotional discharge 

Transversal elements  

Stakeholder network 
The home has a strong stakeholder network Transversal elements 

Time management skills 
No specific needs were identified.  
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5.2.2.2 Interviews 
 
The following two tables present, for each indicator, a summary of the identified needs (of minors in care and 
professionals) and its relationship with key competences, taking in consideration the narratives of Children about to 
leave care and Caregivers, guardians, teachers and educators during the individual interviews. 
 
Table 7 Needs of minors in care 

Indicator Number of participants 
who mention it Brief description Key competences 

(From most to least relevant) 

Bureaucracy/documents/ 
legislation management 

 
1 

An autonomous person should be able to deal with 
health and financial issues (money management), 
paperwork and bureaucracy.  
 

- Social and civic competence 
- Learning to learn 
 

Community participation 

 
1 

In order to obtain a prosperous autonomy, it is 
important to have support from the social environment 
of the person. There is participation in leisure activities.  

- Communication competences  
- Social and civic competence 
- Cultural awareness and 
expression 
- Learning to learn 

Education/training 

 
1 

Accessibility to education (school and private lessons), 
development of professional needs. 

- Learning to learn 
- Mathematical competence and 
basic competences in science and 
technology 
- Digital competence 
- Communication competences 
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- Social and civic competence 
- Cultural awareness and 
expression 
- Transversal elements 

Employment/Career 
Development 

 
1 

An autonomous person should be able to develop 
professional needs and have a satisfying job. 

- Transversal elements  

Financial/money 
management 

 
1 

Ability to deal with financial issues, paperwork and 
bureaucracy. 

- Sense of initiative & 
entrepreneurship 
- Learning to learn 
- Transversal elements 
 

General quality of life and 
well being 

 
1 

In order to obtain a prosperous autonomy, it is 
important to have professional integration and housing, 
proper money management and paperwork as well as 
support from the social environment of the person. 

- Social and civic competence  
- Sense of initiative & 
entrepreneurship 
- Communication competences 
- Learning to learn 

Health 
 

1 
Access to health. Transversal elements 

Housing 

 
1 

Need for accommodation and housing. - Social and civic competence  
- Sense of initiative & 
entrepreneurship 
- Communication competences 
- Learning to learn 

Interpersonal relationships 
establishment 

 
1 

Nothing explicitly mentioned - Communication competences 
- Learning to learn  
- Sense of initiative & 
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entrepreneurship 
- Cultural awareness and 
expression. 

Intimacy 

 
1 

Nothing explicitly mentioned - Communication competences 
- Learning to learn  
- Sense of initiative & 
entrepreneurship 
- Cultural awareness and 
expression. 

Personal Management 
 

1 
 

Nothing explicitly mentioned Transversal elements 

Self-determination 
 

1 
Nothing explicitly mentioned  Transversal elements 

 
 
Table 8 Needs of professionals 

Indicator 
Number of participants 

who mention it Brief description 
Key competences 

(From most to least relevant) 

Autonomous use of children 
native language(s) 

 
 
 
 
 

Be responsible with the purpose to manage issues of 
limited/high concern (e.g. payment of the bills before the 
deadline, be punctual in job, compliance with law). 
Autonomous person is considered the one that shows 
determination, dynamism, willingness for development 
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5 

and act independently (without taking consideration 
others` opinions). This person has the capacity to think 
and act on his own and does not depend by others. This 
person is able to manage his/her life by himself/herself. 
When the child recognises 1) the means of earning a living 
2) the need to work 3) the need of having a shelter and 4) 
the capacity to tackle everyday issues, having as an 
assistant the reference person which will support during 
the first stage of the autonomy. 

 
- Social and civic competence 
- Learning to learn  
 
 

Communication (orally and in 
writing) skills 

 
4 

Support for the profession`s selection based on the skills 
and interests of the child. 

- Learning to learn  
-Social and civic competence  
- Cultural awareness and 
expression. 
- Transversal elements 
- Communication competences 

Cultural diversity awareness 
 Nothing explicitly mentioned  

Education/training promotion 

 
 
 
 

4 

The professional needs are related to the 
education/training/vocational training. Education has a 
principal role in the life of the child supporting -among 
others- the profession`s selection based on the skills and 
interests of the child. In addition, it is important to get 
support for dealing with all necessary documentation 
(with the purpose to register to the faculty desired) and 
encourage the child for managing paperwork and 
bureaucracy related to the specific University. 
 

- Mathematical competence and 
basic competences in science and 
technology  
- Learning to learn  
- Social and civic competence  
- Transversal elements 
- Communication competences 
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Health promotion 

5 Develop the basic knowledge for hygiene rules and have 
access to the healthcare system. 

- Learning to learn  
- Social and civic competence  
- Transversal elements 
- Communication competences 

Knowledge about teenagers 
development 

 
 
 
 
 

5 

A prosperous autonomy is considered when the child has 
the feeling that he/she can manage his/her life on his/her 
own in the most issues of the daily life. There is usually 
the fear on behalf of the children that that they cannot 
manage to cover the demands which as a consequence 
makes them ask for support from others in order to 
succeed. The child must be supported psychologically and 
emotionally in order to be able to stand up on its own 
feet but it is also important for professionals to identify 
the vocational and/or job needs that will lead the child to 
its full autonomy. 

- Learning to learn  
- Social and civic competence  
- Cultural awareness and 
expression. 
- Transversal elements 
- Communication competences 

Knowledge of specific 
legislation/country guidelines 

 Nothing explicitly mentioned  

Promotion of basic daily living 
skills 

 
 
 

 
5 

When the child recognises 1) the means of earning a living 
2) the need to work 3) the need of having a shelter and 4) 
the capacity to tackle everyday issues, having as an 
assistant the reference person which will support during 
the first stage of the autonomy. Consequently, the basic 
skills are the effective budget`s management, selection of 
a profession which offers stability in financial terms, 
knowledge of hygiene rules and provision of shelter. 
 

- Learning to learn  
- Social and civic competence  
- Cultural awareness and 
expression. 
- Transversal elements 
- Communication competences 
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Promotion of 
Financial/money 

management skills 

 
5 

The needs of the children are mainly the financial 
independence and money management. 
 

- Social and civic competence  
- Sense of initiative & 
entrepreneurship 
- Learning to learn  
- Transversal elements 

Promotion of Housing 
seeking/maintenance skills 

 
 

5 

The needs of the children are the provision of housing, 
the job search & career support/vocational guidance, the 
financial independence/money managing but also the 
difficulties that they have to tackle.  
 

- Social and civic competence  
- Sense of initiative & 
entrepreneurship 
- Learning to learn  
- Transversal elements 

Promotion of self-
determination, learn how to 

learn and autonomy skills 

 
 
 

5 

Autonomous person is considered the one that shows 
determination, dynamism, willingness for development 
and financial independency. The child has developed 
some social skills that mean a) common sense b) 
knowledge of hygiene rules and c) livelihood (making a 
living). When the child is capable to manage his/her 
budget and find accommodation with some limited 
support from a close person.  
 

- Learning to learn  
- Social and civic competence  
- Cultural awareness and 
expression. 
- Transversal elements 
- Communication competences 

Stakeholder network 

 
 
 
 

4 

The most important element is the provision of a 
supportive network for the child. It would be an 
advantage the decent housing as well as the 
establishment of a supportive environment for the child. 
During the transition period to autonomy, children need 
to have a connection with the community where the 
person lives or is planning to live, providing a network and 
social education to the child as well as encouragement 
and motivation for the autonomy. 

- Learning to learn  
- Social and civic competence  
- Cultural awareness and 
expression. 
- Transversal elements 
- Communication competences 
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Time management skills 
 Nothing explicitly mentioned  

 
 
5.2.2.3 Consultancy groups 
The following table presents, for each indicator, a summary of the identified needs (of minors in care) and its 
relationship with key competences, taking in consideration the discussion held during the Consultancy group 
implementation. 
 
Table 9 Needs of minors in care 

Indicator 
Number of 

participants who 
mention it 

Brief description 
Key competences 

(From most to least 
relevant) 

Bureaucracy/documents/ 
legislation management 

 
 
 

4 

Children consider as a successful factor of the transition to 
autonomy the education and the right professional guidance. They 
believe that during the transition period, it is important to get 
continuous information for life after leaving their Home (i.e. 
manage the budget, be respective to the deadlines bills, attention 
to the hygiene rules).  
 

- Learning to learn  
- Social and civic 
competence  
- Communication 
competences 
- Transversal elements 
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Community participation 

 
 

4 

They consider that the support from a third person as regards the 
accommodation for the first years of the transition to autonomy is 
quite helpful in order to be able to focus in the research for a 
proper job and the coverage of the daily needs. They often 
mentioned that the support from another autonomous person is 
essential for their education and training for the autonomous life. 

- Communication 
competences 
- Social and civic 
competence  
- Learning to learn  
- Cultural awareness and 
expression. 

Education/training 

 
4 

The needs recognised by all children are: accommodation, 
education, management of budget, satisfactory job and support in 
order to be able to behave in an independent way. 

- Learning to learn  
- Social and civic 
competence  
- Transversal elements 
- Communication 
competences 

Employment/Career 
Development 

 
4 

1) Proper professional training 
2) Motivation for  development of skills depending on the 
profession they will follow 
3) Opportunities in the labour market. 

- Learning to learn  
- Social and civic 
competence  
- Transversal elements 
- Communication 
competences 

Financial/money 
management 

 
 

Nothing explicitly mentioned  

General quality of life and 
well being 

 
 

4 

Children consider that the transition plan should be initiated 
earlier than 16 years old. The reasoning is that they could get the 
training for much more issues in long-term perspective without 
pressure. They believe that the support from those people who 
are interested for them and they are aware of their needs is 
essential during the transition period to autonomy. 

- Digital competence 
- Learning to learn  
- Social and civic 
competence  
- Cultural awareness and 
expression. 
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-Transversal elements 
-Communication 
competences 

Health 
 
 

Nothing explicitly mentioned  

Housing 
 
 

Nothing explicitly mentioned  

Interpersonal relationships 
establishment 

 
 

Nothing explicitly mentioned  

Intimacy 
 
 

Nothing explicitly mentioned  

Personal Management 

 
 
 

4 

As regards the future, all children expressed their insecurity and 
fear that they will not manage to become autonomous, since it is 
very difficult not having any kind of support while trying to 
manage successfully the daily issues. They consider that being an 
adult, thus autonomous, can result in wrong decision-making 
which could lead to great difficulties and challenges that should 
respond accordingly. 

- Learning to learn  
- Social and civic 
competence  
- Communication 
competences 
- Transversal elements 

Self-determination 

 
4 

The needs recognised by all children are: accommodation, 
education, management of budget, satisfactory job and support in 
order to be able to behave independently. 

- Learning to learn  
- Social and civic 
competence  
- Transversal elements 
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5.2.2.4 Post care stakeholders 
The following table presents, for each indicator, a summary of the identified needs (of minors in care and 
professionals) and its relationship with key competences, taking in consideration the narratives of Post care 
Stakeholders, during the individual interviews. 
 
Table 10 Needs of minors in care 

Indicator 
Number of 

participants who 
mention it 

Brief description 
Key competences 

(From most to least 
relevant) 

Bureaucracy/documents/ 
legislation management 

 
 
 

3 

It is important to have the knowledge how to deal with paperwork 
and bureaucracy. 

- Learning to learn  
- Social and civic 
competence  
- Communication 
competences 
- Transversal elements 

Community participation 

3 Community participation is highly valued by most of post care 
stakeholders. All agree that this is an area highly developed by the 
team of professionals. There is increased community participation.  
 

- Communication 
competences 
- Social and civic 
competence  
- Learning to learn  
- Cultural awareness and 
expression. 

Education/training 

4 Education is highly prioritized. Apart from the general role of the 
carer, the first period of the transition, there is a continuous 
communication and presence of the carer until the child is able to 
be flexible in the new environment and arrange issues related to 
health, education, finance. Through the training, knowledge and 

- Learning to learn  
- Social and civic 
competence  
- Transversal elements 
- Communication 
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self-esteem are further developed. competences 

Employment/Career 
Development 

4 Children have educational needs to great extent, so that they can 
broaden the opportunities in the search for a job. Gradually, there 
will be professional needs, once studying and daily issues are 
settled. Working experience, confidence and responsibility are the 
main skills gained although when someone is working, supervision 
and consultations are needed. 

- Learning to learn  
- Social and civic 
competence  
- Transversal elements 
- Communication 
competences 

Financial/money 
management 

4 Proper money management  
 

- Transversal elements 

General quality of life and 
well being 

3 Knowledge development and time are the long-term needs. Good 
practice for the autonomy of the child is the continuous presence 
in the meantime, in the new space of the child in order to support 
the semi-autonomous life through training and encouragement to 
be inclusive and interactive with others. This process could be 
described as a ‘’boost’’ to the autonomy life and not help. 

- Digital competence 
- Learning to learn  
- Social and civic 
competence  
- Cultural awareness and 
expression. 
-Transversal elements 
-Communication 
competences 

Health 

4 Needs in psychological and physical health are very common. The 
facility covers specialized psychological and psychosocial support 
for children (while staying at the facility and during transitional 
period).  

- Transversal elements 

Housing 
3 Financial assistance is provided as well as housing until the total 

independence.  The financial aid is important depending on the 
needs of the child (limited financial aid in order not to lose the 

- Transversal elements 
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motivation for searching for a job). When there is guidance, the 
child can quickly be prepared to deal with bureaucracy on his own. 
The housing is very important. Lastly, very important is the 
periodic supervision in the space of the child.   

Interpersonal relationships 
establishment 

 
2 

Children need the supportive network -Communication 
competences 
- Social and civic 
competence  
 

Intimacy 

 
2 

Establishment of ‘’healthy relations’’ is a goal.  
For children, the difficulty is related to the insecurity, the transfer 
from one place to another, the connection (dependence) with the 
familiar environment and the influence by other children of the 
same age. 

-Communication 
competences 
- Social and civic 
competence  

Personal Management 

 
 
 

4 

Enhancing of self-esteem.  - Learning to learn  
- Social and civic 
competence  
- Communication 
competences 
- Transversal elements 

Self-determination 

 
4 

Self-determination is also a dimension where post care 
stakeholders consider children have major needs. 

- Learning to learn  
- Social and civic 
competence  
- Transversal elements 
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Table 11 Needs of professionals 

Indicator Number of participants 
who mention it 

Brief description Key competences 
(From most to least relevant) 

Autonomous use of children 
native language(s) 

 This dimension is not considered a priority.   

Communication (orally and in 
writing) skills 

 Nothing explicitly mentioned  

Cultural diversity awareness 
 Nothing explicitly mentioned  

Education/training promotion 

4 Education and training promotion is one of the 
dimensions the group gives higher relevance for 
autonomization and independent living.  
The prosperous transition to autonomy should be based 
on education. This is the key that may offer more 
opportunities when searching for a job. Through 
education, children become mature which will help them 
in the future by identifying easier their needs. The 
professional integration, housing and dealing with 
paperwork are those elements (that depending on 
whether they manage to settle them or not) will lead 
them to the autonomy.   
Education is the primary need of the child in the process 
of autonomy.  

- Mathematical competence and 
basic competences in science and 
technology  
- Learning to learn  
- Social and civic competence  
- Transversal elements 
- Communication competences 
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Health promotion 
 Nothing explicitly mentioned  

Knowledge about teenagers 
development 

 Nothing explicitly mentioned  

Knowledge of specific 
legislation/country guidelines 

 Nothing explicitly mentioned  

Promotion of basic daily living 
skills 

 Nothing explicitly mentioned  

Promotion of 
Financial/money 

management skills 

4 The management of their budget, the opportunities in the 
labour market and the network that supports the children 
are of high importance. However, the major need is to 
have someone on their side who they can trust and in 
parallel this person is able to listen and to offer advice. 

- Social and civic competence  
- Sense of initiative & 
entrepreneurship 
- Learning to learn  
- Transversal elements 

Promotion of Housing 
seeking/maintenance skills 

4 The volunteers along with the staff are close to the young 
adults during the transition. Children are assisted on 
various issues (hygiene rules, cooking, paying the bills, 
looking for job). 

- Social and civic competence  
- Sense of initiative & 
entrepreneurship 
- Learning to learn  
- Transversal elements 

Promotion of self-
determination, learn how to 

learn and autonomy skills 

3 The volunteers along with the staff provide consultation 
for issues related to the process of autonomy.  
Many times, children communicate for important issues 
in a form of a simple discussion (hygiene rules, cooking, 
paying the bills, looking for job). We try to create relations 
of trust with children in order to feel well and secure in 

- Learning to learn  
- Social and civic competence  
- Cultural awareness and 
expression. 
- Transversal elements 
- Communication competences 
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case an urgent matter occurs. 

Stakeholder network 

2 The facility has a strong stakeholder network.  - Learning to learn  
- Social and civic competence  
- Cultural awareness and 
expression. 
- Transversal elements 
- Communication competences 

Time management skills 

2 The needs of the professionals are the time in order to be 
exclusively responsible for children and offer a closer 
relation, thus supervision during their daily life until the 
autonomy. Time for personalised approach/care for each 
child. 

- Transversal elements 
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5.3 Discussion and Conclusion 
 
On the basis of the desk research, it was identified the lack of national standards, inspection 
and accreditation for institutions and other services and the low development of alternative 
family-based care and underdevelopment of foster care in Greece, the lack of staff and 
especially the lack of specialized staff in child care institutions, lack of supervision of the staff, 
lack of specialized therapeutic services, and the lack of services for care leavers / transition 
services to support young people leaving care and post-care support services. It is important 
though the recent (July 2018) introduction of a new legislative framework (law 4538/2018) 
concerning adoption and foster care, which though has not yet started being implemented.  
 
From the data compiled (through observation, interviews with different key-actors, and 
consultancy groups) at the homes of “The Smile of the Child” it is important to highlight that 
the main findings were: the participants stressed the lack from governmental authorities of 
provisions for care-leavers, the facilities try to fill in the gaps of the state via private initiatives 
and donations. The efforts are effective but for an efficient integration, policies and 
programmes from the state for all care leavers are necessary. The needs mentioned by 
professionals included the need of training, supervision and discharge. Children mentioned 
the need of education, simulation for living by themselves and emotional support.  
As regards the successful transition to autonomy, it is important to have professional 
integration and housing, proper money management and paperwork as well as support from 
the social environment of the person. 
The support from a third person as regards the accommodation for the first years of the 
transition to autonomy is quite helpful in order to be able to focus in the research for a proper 
job and the coverage of the daily needs. The transition plan should be initiated earlier than 16 
years old in order to be well prepared. The needs recognised by all children are: 
accommodation, education, budget management, satisfactory job and support in order to be 
able to feel independent. 
What children need would be a) social education as regards the dealing with daily issues b) 
training with purpose the professional integration c) management of paperwork and 
bureaucracy d) introduction to the community and -above all others- the existence of a 
supportive network (formal/informal). 
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INDIVIDUALISED PLAN OF SUPPORTING A CANDIDATE ADULT 
 
 
 

 
 
 

 
 

 

DATE:  
 
RESPONSIBLE:  
 

FULL NAME OF THE CHILD:  
 
DATE OF BIRTH:   
 
HOME:  
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PROPOSALS OF SUPPORTING THE CHILD 
 
 
IDENTITY: (details of the child's identity, current situation, etc.) 
 
 
 
EDUCATIONAL LEVEL: (level of education, learning abilities, the ability to pass the exam, etc.) 
 
 
 
ABILITIES: (abilities that should be taken into account for his/her integration / support) 
 
 
 
DETERMINATION OF PEOPLE THAT COULD SUPPORT THEM: (reference to persons, family or 
somebody else from his/her environment that can support him/her after his/her leave from 
“The Smile of the Child”) 
 
 
 
CHILD’S PLANS – WISHES: (report on the child's wishes and final appreciation after meetings 
and conversations) 
 
 

 
PROPOSAL: (describe the overall proposal for the integration and support of the child 
considering the above and taking into account other factors such as the presence of other 
siblings in the House, special needs, etc.  The proposal should be clear and structured 
absolutely and in terms of the new place of residence, economic or non-support, time of 
support, the actions that the organization / person in charge will make in order to achieve 
his/her integration or supportive living) 

 
 

 
 
Signature of responsible 
 


